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This report provides an overview of SPLP ac�vi�es conducted in 2023. The repor�ng is 
based on the Landscape Repor�ng Framework (LRF). This is the third year of SPLP report 
referencing to the LRF.

Forest and Natural Ecosystems

• District governments of Siak and Pelalawan commi�ed to a no-deforesta�on and natural ecosystem 
management plan 

• 39 villages commi�ed to natural ecosystem management plan or conserva�on ac�vi�es, e.g. through village 
regula�on or social forestry 

• 1 mill in Siak and 1 in Pelalawan commi�ed to be ISPO cer�fied in 2024

CommitmentPhase 2

• Through partnership with WRI, Siak Pelalawan landscape monitoring system using Radar Alert for Detec�ng 
Deforesta�on (RADD) is established

• 9 Land Use Plans developed covering protec�on for 9,826 Ha riparian buffer, mangrove, and customary forest
• Enabling protec�on of 3,433 ha village forest through paludiculture fishery in peat forest in collabora�on with 

PT. Alam Siak Lestari
• Strengthening protec�on of 10 ha forest village through village regula�on issuance

Implementa�onPhase 3

Palm oil produced in and sourced from the districts is verified 
deforesta�on and peatland development free

• Suppor�ng  na�onal regula�on on 106 ha of forest recovery program (Strategi Jangka Benah) to address oil 
pam in forest area

• 1 mill in Siak received their ISPO cer�fica�on
• 31 villages regula�ons from 23 villages in Siak and Pelalawan regarding environment protec�on and 

monitoring

Implementa�onPhase 4

2025 Goals

• 395,943.34 ha of peatland and 6,222 ha of forest has been mapped since the start of the programme in 2020
• 53 mills engaged with NDPE workshop

Mapping and understandingPhase 1
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Farmers & Communi�es

• 543 smallholders received STDB socializa�on since 2020
• 39 villages in Siak and Pelalawan engaged in SPLP

Mapping and understandingPhase 1

• 2,403 polygon data collected and submi�ed for STDB applica�on

CommitmentPhase 2

• 51 government offices at na�onal, provincial, and district level engaged  in 1 FGD to map land conflicts in Siak 
and Pelalawan. The FGD was a�ended by 15 par�cipants from Siak (Office of Planta�on, One Stop Investment 
and Integrated Services Service (DPMPTSP), Regional Secretariat -  Land Administra�on, Provincial Agrarian 
Affairs and Spa�al Planning/Na�onal Land Agency (ATR/BPN)), and 12 par�cipants from Pelalawan (Office of 
Planta�on and Livestock, DPMPTSP, and Provincial Agrarian Affairs and Spa�al Planning/Na�onal Land Agency  
(ATR/BPN))

Mapping and understandingPhase 1

• 3,460 people received training on sustainable land use and people, Good Agricultural Prac�ce, and/or Best 
Management Prac�ce for oil palm since 2020

• 65 trainers trained under GAP Training of Trainers program
• Suppor�ng income genera�ng ac�vi�es:

▪ 2 compost house
▪ 1 fishery (ca�ish)
▪ 1 Silvofishery (Lokan/Polymesoda expansa)
▪ 100 Ha Customary Forest (Kopung Sialang), producing honey and other non �mber product
▪ Corn farming, pineapple farming, muscovy duck (entok) farming

Implementa�onPhase 3

• 183 smallholders received STDB business registra�on en�tling clean and clear farm from deforesta�on and 
land tenure conflict

Progress & DeliveryPhase 4

At least 50 high priority villages in which the 
livelihoods of palm oil farmers and their communi�es 
has improved

Mul�-stakeholder Partnership

2025 Goals
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• The government of Pelalawan has signed Memorandum of Understanding (MoU) No. 
PLLW.MOU/050/TAPEM-KS/2022/11 suppor�ng the implementa�on of sustainable palm oil produc�on in 
Pelalawan. 

• SPLP and the government of Siak has signed Memorandum of Understanding (MoU) No. 03/HK/Mou/2020 
about collabora�on to achieve Green Siak Commitment (extended with MoU No. 9/HK/MoU/VII/2022 about 
suppor�ng the implementa�on of Green Siak

• 1 training on conflict resolu�on for mediators in Siak and Pelalawan in Nov 2023 a�ended by 10 par�cipants 
from Pelalawan (2 people from Governance and Parnership, 4 people  from Office of Planta�on and Livestock, 
2 people from DPMPTSP, and 2 people from ATR/BPN) and 10 par�cipants from Siak (Regional Secretariat - 
Land Administra�on, Office of Planta�on, DPMPTSP, ATR/BPN).

• 1 stakeholder matrix and power mapping produced

CommitmentPhase 2

Implementa�onPhase 3

• Siak Bupa� Decree No. 106/2023 on DAP SPO in Siak has been enacted.
• Issuance of Siak Bupa� Decree No.718/HK/KPTS/2023 for s�pula�ng Implemen�ng Team of District Ac�on 

Plan for Sustainable Palm Oil

Func�oning MSP pla�orms are in place that include 
the local governmet and provide a clear governance 
and transparent repor�ng on sustainable palm oil 
produc�on in the districts

2025 Goals

Progress & DeliveryPhase 4

• Siak Secretariat consis�ng of 11 district departments, 1 CSO pla�orm (Sedagho Siak), and 1 Coali�on of 
Private Sectors for Green Siak (Koalisi Privat Sektor untuk Siak Hijau/KPSSH) is opera�onal with joint 
opera�onal support from SPLP, Sedagho Siak, and KPSSH

• Joint financial support on Green Siak Secretariat development and Pelalawan Regional Implenta�on Team (Tim 
Pelaksana Daerah/TPD) Secretariat suppor�ng infrastructure of Regional Implementa�on Team of District 
Ac�on Plan for Sustainable Palm Oil (TPD RAD KSB): chairs, set of computer, and projector

• 4 mee�ngs (quarterly) on development District Ac�on Plan on Sustainable Palm Oil (Rencana Aksi Daerah 
Kelapa Sawit Berkelanjutan/RAD KSB) Siak coordinated by Green Siak Secretariat, 4 (quarterly) mee�ngs Siak 
DAP SPO mee�ngs, public consulta�on for the issuance of PERBUP RAD KSB Siak 2022-2024, 4 (quarterly) 
mee�ngs of DAP SPO Pelalawan

• Two regula�ons on FFB partnership in Pelalawan and Mangrove protec�on in Riau (Pergub) are ongoing 
process

• 1 mee�ng to showcase and monitor development partners’ contribu�ons to DAP SPO in Siak and Pelalawan 
a�ended by 45 par�cipants (government, CSOs, companies, and partners)
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Social Dialogue

• Roles and importance of Bipar�te Ins�tu�ons and gender commi�ee in promo�ng social dialogue at the 
company level disseminated to RSPO’s and POCG members

Mapping and understanding. In 2022:Phase 1

• 3 companies commi�ed to form bipar�te ins�tu�on in 2024
• Office of Manpower, Office of Women and Child Protec�on, and Office of Planta�on in Siak Pelalawan 

commi�ed to form a team and provide technical assistance on bipar�te agreement and gender commi�ee to 
palm oil companies

CommitmentPhase 2

• Bipar�te Ins�tu�on
▪ 6 palm-oil companies in Siak and 5 palm oil companies in Pelalawan received technical assistance on 

bipar�te ins�tu�on forma�on and improvement 
• Gender Commi�ee

▪ 9 palm-oil companies  in Siak and Pelalawan par�cipated in gender-based violence workshop and received 
technical assistances

• Collec�ve Bargaining Agreement
▪ 11 palm-oil companies from management and union workers received CBA Training
▪ 34 workers representa�ves received training on union capacity development

Implementa�onPhase 3

Progress & DeliveryPhase 4
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• 4  palm-oil  companies  in  Siak  and  4  palm-oil  companies  in  Pelalawan  have  gradually  improved  their 
Bipar�te ins�tu�on's structure

• 8 gender commi�ee in palm-oil companies in Siak and Pelalawan have been formed or reac�vated
• 10 companies in Siak and 8 companies in Pelalawan has formed and registered bipar�te ins�tu�on since 2020

• Conducted a research on Accessibility of Casual Daily Workers to Union Protec�on to assess casual daily 
workers' situation & challenges

• Conducted the Collec�ve Bargaining Agreement (CBA) benchmarking of 19 palm oil companies using 51 
indicators developed by CNV. On average companies sa�sfied 37 out of 51 indicators

• 3 palm-oil companies in Siak and 1 palm-oil company in Pelalawan agreed to create gender commi�ee 
workplan in 2024 


